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Editorial

SINCE the magazine was tounded in 1950 the front cover has always consisted
merely of the title and the date.

This issue is an exception because the occasion is exceptional: the retirement
of Mr. Harold J. Cotes. Reduced to its essentials, the cover represents the simple
equation BGC = HJC.

To men and women who have served long under his leadership, there can
be no doubt about the validity of that equation. Those who have joined the
Group in more recent years mays, it is hoped, see some of its truth in the pages
that follow.
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From Our New Chairman

ANY OF YOou will have known
M Mr. Harold Cotes for many of
the years since he first went in 1904 to
Newcastle-under-Lyme, there soon to
take charge of the glue works of
Charles Massey & Sons Ltd., which in
1920 became an important part of the
newly-formed British Glues & Chemi-
cals Ltd.

That one sentence covers 16 tre-
mendously important years in which
Mr. Cotes built up a team of men and,
with them, a glue production by a
company which at the outset in no
way belonged to him. Mr. Cotes
must have begun to take the long view
when quite young. Certainly he had
endless short view problems in carry-
ing his Directors with him in decisions
and in finance. In these years, Mr.
Cotes first met my father, the late Tom
Walton, then the accountant and
auditor to Masseys, and he later met
the late Sir Roger Duncalfe, the
closest and longest colleague of his life.

I first met Mr. Cotes in 1920 when
he was 35. I was seven at the time and
I remember very clearly that I thought
he was a very decent chap and that he
understood boys. I did not, of course,
realise who he was, except that he was
a business friend of my father; fathers
did not explain those sorts of things,
or sons did not listen to them, or both.
Little did I then realise how difficult
were to be those first ten years in the
life of British Glues.

Since 1920, it has been one of my
greatest pleasures in life to know Mr.
Harold Cotes better and better in
more and more ways, in his home at
“Highstead,” with and through his

wife, his four daughters and their
children, in his Managing Director’s
office at Kingsway and these last 11
years as his Board colleague. Through-
out, I have memories of his boundless
physical energy and what the army
used to call “personality, initiative and
drive.”

So far as I know he had no formal
academic training or qualifications.
He came from the home of a father
and mother, Mr. and Mrs. William
Cotes, to whom he was devoted. His
father was in the glue industry and I
guess he decided to go into that indus-
try and make a really good job of it,
which he did. Of his business col-
leagues, he required each to have an
alert, enquiring mind. He regarded
academic qualifications as evidence
that the holder had trained his mind
to that time and properly expected
him to go on doing so.

This is a personal tribute rather than
a list of facts and achievements, other-
wise there would be mentioned more
than his playing football for Stoke
City half a century ago, his Presidency
of the Federation of Gelatine and Glue
Manufacturers and until recently of
Osidos also.

After 40 years as Managing Director,
it was a special pleasure to him to be
succeeded by his close and younger
colleague, Mr. I. H. Chayen. The
Company can be sure of having Mr.
Cotes’ endless interest for what we
hope will be many years of good
health for him and for us. What we
shall particularly wish to deserve are
his continuing affection and confi-
dence.
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From The Managing
Director

HE RETIREMENT of Mr. Harold
TCotes from this Company takes
from our industry its greatest figure
and most beloved personality.

He was virtually born into it and
showed at an early age the phenomenal
qualities of dedicated application and
brilliant leadership which were to
transform the glue industry and build
from it the greatest enterprise in its
long history.

Since its foundation in 1920 he has
led this Company with great devotion
and consummate skill.

They have been hard but formative
years.

Through the depression of the late
twenties and early thirties, the up-
heaval of the war years of 1939-1045,
and the dangerous years of the post
war aftermath, his wise judgment and
unfailing courage brought the Com-
pany to its present position of undis-
puted pre-eminence in our Industry.

He has always been ready to give
freely of his talents to the well-being
of the industry in this country and

overseas.

In the international sphere his work
as President of Epidos—later Osidos—
earned him the respect and affection
of the wide circle of its membership.
Both in Europe and in the U.S.A., he
will be long remembered as an out-
standing and outspoken Ambassador
for his country.

To all of us who have been privi-
leged to work under him, the respect
and admiration he inspired is only
exceeded by our affection for him.

He is a man who has excelled in
every activity to which he put his
hand—gluemaker, athlete, executive,
administrator and builder of a great
business and International spokesman
for our Industry.

The Company bears the stamp of
his great qualities of leadership and
the warm humanity and profound
understanding he gave to his colleagues
and his team at all levels.

He has built well and leaves to those
who follow him a high ideal and a

notable tradition.






