COMPANY MEETING.
BRITISH GLUES AND CHEM[CAIS.-LTD;

OBJECTS AND ADVANTAGES OF
THE AMALGAMATION.

POSITION AND PROSPECTS.

The StaTvrory MEETING of the members of British
Glues and Chemicals, Limited, was held yesterday at
the Cannon-street Hotel, E.C.

The SecreTArY (Mr. W. Chard Stephens) read the
notice convening the meeting.

Mr. Warter 8. CORDER (clminmn of the ¢om-
E‘wy). who presided, said : —Ladies and ientlemn‘n.—-

meeting is called in order to comply with Sé¢:
tion 65 of the compnnies (Oonzol.idnthn) Act, 1908,
which states t company limited by sharés
and el\'.'d ou or r the first day of snuary
1901, shnll within a period of not less than o
mg;:ctgl ntor more than three months from the dafe nt
wi pt

of the
objectbeingw ive the ro etnrsmo rtuni
f meeting the p n§5° ty
cala Limited, was incorpomted on m (A mzo.
and received its certificate authorizing it to com-
mence business ?in May 28. A list ﬁving the mmuel.ﬁ

the
compuny nnd the number of shares hel { them
recﬁvely is npon the table ?t?:e will

'.he

o“

10 THE P :
You wﬂl have d ived the ory n.h
port of the company, and will have observed
particulars which are given in that report. It would
perhaps be of interest, however, if I made a few re-
marks upon the report and the pocmon of the eom-
pany. The public to o
most gratifying to your dimwn. The w'[xole of’ the
Pre(enenee re issue was allotted, and of the
1,000,000 Ordlnag shares offered - 850,001 were
allotted. As ded in the prospectus, 106,660
Preference slmm and 333,383 Ordinary shares have
been allotted to the vendors in part payment of the
purchase price. There have been subscribed ‘and
paid for, subject to calls in arrear, 333,334 Prefer-
ence shares and 518,667 Ordinary shares. The total
calls outstanding at the date of the statutory:report
amounted to £15,226 10s, 6d., of which sum all
about £500 has been received since the report :{lﬂ

OUTPUT AXD CO-ORDINATION OF ACTIVITIES..

In pursuance of the Eoicy of the board, output at
all the works hn been ept up to the maximum, and
the transfer of th as been’ with-
out any loss of producﬁon. The eo—ordinauon of the
activities of the various works, conducted from head
office, will, in the opinion of your directors, be of
the utmost value in developing the trade ol l.he
company.

The esearch Department has gone some distance
towards solving a number of important bl in

own in a part of the counfry which h not covered |
by the opendonn of Briush Glues and Chemicais,
Limited.
I oF S R

And -now, ladies and gentlemen, just a word or
two in conclusion. It is only too true that before
the war British industry was suffering from a lack
of imagination, anid was for the greater part unable

connexion with our manufacture, and your directors
are convinced that the work in progress will -be--of
great value to the company. Our overseas. u-nde is
rapidly it

or um\llllng w xealh.e the vital hn};p:nnnee of hllli

?hyalc‘nl buses n! the ti it. was
ts factorics.. . There was too great a reliance on the
old " empirical mcuxod.s and (ormulze. and far too

1

and o and
fcature in our business is t-h:st., owing to the variety
of our products and our \mrld-wlde connenons. in
times of 1 trade -dep 16
our manutactures is much less nnecled than is the
case in many trades. At the present time we have
sufficient orders on our bookl to keep our works

little. appre of the vital imponmme of pains-

fi h and scientific con-

trol in every.detail, and inat not only on the
technical, but on the commercial side also.

Those. of you. who have.any intimate knowledge

of lmnnhctuﬂng problems know that success in-

evitably ‘goes'to those who can “secure (1) maximum

fully ployed for a i period, and there
is every indication of a i and increasi
demand.

Thm is one aspect of the formation of this com-
pany that I should like to deal with for a moment.
\When a large amalgamation of interests takes place,
the public often appear to have the impression that
the amalgamation has n effected in order to
exploit the consumer by stifling competition and
raising prices. 1 wish to take the earliest oppor-
tunity of assuring you that this company has not
been formed with any such end in view. Although
we are by far the largest company manufacturing our
particular products in this country, we do not by :ﬁnﬁ
means constitute a monopoly, and there are.

a number of firms who are not
whose tition is o stimul
all our activities.

THE BoArp’s Poricy.
Our policy is to pay a fair market %noe for all

output from' a glven unlc. of plnnt- (2) maximum per-
1pt saleabl from the raw material
used ; (1) the’ h!gh:at qunllt) of such pmducu 3 (4)

the lowest- 2 wo d_(5) selling
under .mon voumhle condiuon: Given these
five conditions, as I say, success is certain; but

it is eqnhlly -certain to-day that these condltions can
only be obtafned at the price'of * eternal vigilance.”
Not only does it require that your staff should in-
clude -works. and
imbued with the modern awtude to science, but
that, above all, your managi tors, on whom
“the Hurden and heat of the'day ™ tnwlt.nbly must
fall, must be men who. whilst blessed with compara-
tive 'y:l:n:lt:’.l ’m v{n ﬁu-ae:lng and wléiely ':hx:'erlenwdé
and tho great energy and “ p " are ye!
tactful and eonc:ﬁnton-.

Ladies and I wel this
of congratulating my fellow shareholders on having
at the head of this company Mr. Cotes and Mr.
Dunecalfe, to. whoae pem?nlnl efforts quxing the last

raw material ; to render every help ant
in our power ’to those r the

of this, and, by organizing our suppliea. to reduce
our to the Having done
this, it is our aim to pmduoe cheaply and to improve
our processes in every possible way. s0 that the
very last ounce of value can be obtained from our
raw material. Scientific investigation has. already
proved the many uses to which our products can be
'put, and the requirements of the nation during tlie
!recent war indicated the importance of our e to
the country generally. Our fertilisers are extensively
used in our own country for food production, but
it may not be so well known that our glues and
gelatines are used in nearly every trade. The result
of our m\eﬁﬁgations lead us to believe that the scape
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printed. It is expected that this small b
shortly be paid to the company. Reference to the
statutory report shows £584,733 paid on account. of
purchase price prior to August 7, and since that date
:.Al;embalnnoe. 8175.705. has l:heen paid. With mnq

e
the prospectus \vu £52,600, whereas the tor.nl amount
of these expenses js £54,620. The latter sum includes
the stamp duty of £20,000 on the capital of the
company, estimated stamp duty on conveyance ‘of
to the £10,000 ; printing u.nd

ndvertisin the prospectus, £l2,820 "the
being mnde up of brokerage, solicitors’, valuers', - and
accountants’ and other expenses. The increnu
over the mm named in the Prospectm due
to the and being. in

excess of the estimate. 1 should like to draw atten-
tion here to the fact that no promoﬁoni expenses .or

for is o—dny t.ha.n ever
it was, and \\‘e

as "- -

'justified, Snu;h:l able and lucid speech, in con-

few argely ascribe the gratify-
mﬁ results alréady obtained.
n business, as in public affairs,
“ New occasions teach new duties,
Time makes ancient good uncouth,
They must upward still and onwu-d
Who wonld keep abreast t.ho Truth.

With imb with the spirit
of those wox\h. 1 nhould like to mke thia oppor
tunity of the your
directors ( lin the Tutare of the eompn.ny. ln which
they have ho!din% and I hope that when we
meet_the shareholders at first annual meeting
we shall be-able to present a balance-sheet which
will show uut our anticipations have been fully

Wlth ese few ks, I have pl in moving
the adopuon ‘of the nm.uwry report.

Sk Wrntzaym V. S. G. Goopwin, in seconding the
motion, said he thought that the chairman was fully

devclopments in the near lutme

The “ Brmsh Glues ” fats, fertilisers, glues, and
chemicals are well known and apprecia lor thah'

quality, both at home and in foreign
it is our object m mnlnuun in every ble wi the
high by 1 our ucu.
this xi placed
Ixeeb at t.hc disposal of our cu:tomem in order that
we may with a view

to supplying the exact article required in every
instance.

The company has been extremely fortunate in
taking over the profits of the vendor companies from
Janunry 10 to the date of incorporation, May 7, sub-
ject to a payment to the vendors of 7} per cent.

profits have been paid by the
with its formation.
LiQuip AssETs.

Accounts have been prepared for all the vendor
companies to M;y 20, 1920, md the aeeoununu ol

on the purchase consideration, and from
at our it that the amount
which will be brought into our balance-sheet Will
fpmximu to 2150 ,000, subject to taxation. Your
ctors have constantly before them the desira-
bility of mengthanlnfsund extending the company’s
d, in th connexion, unuom Are,

the draft

balance-sheet at thut date. me that balance-sheet
it appears that including all the subscribed capital
and after paying the vendors the purchase prices
for the various businesses, the llqnid nsoe(s—ﬁmt. is,
debtors, stocks, investments, cash at bank,  &c.—
exceed the liabilities by over £460 ,000, subject to
the liability for excess profits duty from January 10
to May 29. * Your directors have no hesitation in
nd\idng that this is more than ample for the com-
pany’s immediate requlremenu, an will be l:lﬂ-
cient for the
we have in view. The book debts uLen over by the
company amounted to £234,134 ; of this sum there is
only £11,846 ouutnndlng, uhlch your dxrecton con-
sider most f the pro-
perties from the old eompames into the nnme ‘of the
new company has now been completed. The vemior

are
and new companies have been registemd to preserve
the names and wills.

Dealing for the moment with the objects for which
the company was formed, your directors are well
satisfled that the advantages anwawd as the result
of nmnlgnmnﬁon will be reali: The combined

P of your tors has already proved.ex-
t ly and i n

with plnnt., machinery, and process are being
into effect at all the works, nnd have already res ted

in considerable economies.

being

leted for the p
manuf:

gbusmeuofndmﬂunnmzewom

not only on the com-
pany’s . finanefal position, but also on its enormous

otentialities, . He knew something personally of the

ade, and felt assured that there was a future for it
which should afford great opportunities to those who
had been placed in control of this large amalgama-
tion.” They were !m'tunwe. he added, in having
Mr. Corder .as chai < this i

The motion was unnmmously adonted. and the
proceedings ther terminated.




BRITISH GLUES AND CHEMICALS,
LIMITED.

—_——

DIFFICULT TRADING
CONDITIONS.

CONSERVATIVE FINANCIAL
POLICY.

The First ORDINARY GENERAL MEETING of
the chareholders of British Glues and
Chemicals, Limited, was hcld yesterday at the
Cannon-street Hotel, E.C.

Mr. T. Wavrrox, F.C.A. (of Manchester), in
the absence of Mr. Walter 8. Corder (chai

o A i to - A o A

THE INDUSTRIAL SrLumr,

When our chairman last addressed you, a
little more than a year ago, our company had
been in existence only about three months,
and the general state of trade was still satis-
factory. 1 imagine very few people in the
country foresaw the depth of -depression which
was to follow so soon. The coal strike in
the autumn of 1020, the i ion of

' its former pmmty—gone mainly as a result

of five years' ipation of capital, but also
by reason of consequential dislocation of in-

in
such prices as will stimulate demand. That
is the part of manufacturers; but bankers
and i can render invaluable help to

excess profits duty at a high figure, and the
necessary but dangerous process of deflation
which commenced about that time, together
with the world conditions following upon the
Great War, accentuated by industrial unrest,
including the second and more serious coal
Istrike in the spring-of 1921, all appeared to
combine to impose upon DBritish trade pro-
bably the blackest period in its history. When

uf the company) through illness,
The Cmrn I satd o

one that our company had only just
been 1. hed, that during this period of
acute jon we have had to build a

MAN ‘said :—Ladies and gentle-
men,—I feel ‘1 am expressing your ieelings
when I say bow sincerely we regret that illness
causes the absence of our chairman to-day.

In moving the adoption of the report and
accounts, I would draw your attention to the
first item on the credit’side of the balance-
sheet—namely, freehold and lcasehold land,
water rights, railway. sidings, buildings,
machinery, plant, fixtures, fittings, and good-
will, amounting to £1,158,636 19s. 10d. Good-
\Vgll thpduded therein at £388,715 5s. 2d.

Works, Limited. The second item, £39,821 ;

to several subsidiary businesses which have

been acquired with the object of further ex-

country, suffered heavil T
in Jmcu which has taken place during the
trade depression ; stock has n included in |
the balance-sheet on the usual basis of cost
or market value, whichever was the lower, on
May 31, 1921, and the subsequent trend of
the markets has proved that their inclusion
has not been at too high a figure. Debtors
and debit balances, £150,230 190s.°9d., in-
cludes ordinary trade debtors and balances
receivable amounting to £132,446 14s. 11d., in
the valuations of which due p i as been
made for debts considercd bad or doubtful
and for rescrve for discount. The balance,
£17,784 4s. 10d., is made up of amounts paid

advance, sundry loans, and amounts due
from the sale of investments.

In ts in Government and railway
stock amount to £128,895 2s. 6d. and, as
you will see, market value is slightly higher
than the figure at which these stand in the
books. Of this sum £127,925 is War stock,
the balance, only £970, being London and
North-Western Railway Debenture stock.
You will thercfore realize that our invest-
mell:l(:a h}mder this heading are all readily

e.
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With regard to the debit side of the balance-
sheet, the total subscri capital is
£1,309,984. Of this amount 500,000 Prefer-
ence shares and 850,000 Ordinary shares were
applied for and allotted on tbe issue of the
prospectus, and the balance of 24,092 Prefer-
ence shares and 24,992 Ordinary shares were
allotted in part ideration of th h

tcnd.mE the company’s operations. The com- | '
pany has, in common with practically every
other f: and h in the

Ly the severe drop !’

7s. 9d., represents the cost of and advances |

large organization, and have bad to weld a
number of separate companies into one com-
plete whole, I am forced to the conclusion
t, disappointing as it must be to us all
to have to.forgo our ordinary dividend, we
| bave reason to be thankful that our company
‘hns finished a period of great difficulty, with
| the results we are able to put before you,
Your board fully recognize that in the long
run every company must be judged upon its
A m dividends for its sharchold

ea:
but I am sure you will equally agree with me
that in times like the present it is the duty
of every board of directors to adopt a most
conservative policy and to conserve the re-

rmal times.
The advantages which we anticipated from
this amalgamation have more than
realized, Lut conditions such as have obtained
during the lust year have temporarily more
than offset the advantages which have been
gained from improved em::lencywninuld the exer-

cise of

idle through lack of coal, overhead charges

which no company can avoid run on as
and  their on  production

costs is a serious buull‘cn., Tl'\e wdtﬁg t{o::

of stocks has been a bheavy charge,

sure it is one which will prove to be in the

Dbest, interests of our sl iolders.

and traders. I hesitate to en-
deavour to indicate the precise means; they

ave ‘been so ably expressed by others and
methods are still being explored ; but if their
efforts result in the creation of a satisfactory

undue risk of involving the Government in

changes, the wheels of industry will almost
automatically, though it may be slowly, again
revolve and international trade will revive.
Hrou WacES ANXD UNEMPLOYMENT.
Reference to the recently published accounts
of very many companies shows that through
causes I have indicated the sharcholders have
had to forgo their return on capital, and it
is futile for the workers to continue to expect.
wages on a scale which makes it impossible
for the manufacturer to produce his goods at
prices at which they can be sold ; stoppage
will be inevitable, and the looger the obvious
remedies are evaded the more widespread will
be unemployment and the longer will the re-
covery of our national trade be delayed.
| We have been extremely fortunate in the
loyalty of our employees ; they have realized
the position when it has been put before them
; by the management, and in agreeing to such

i wage reductions as we have so far been com- ;
pelled to put into operation, they have shown 5
2 spirit of cooperation which is in the best

interests of the company and has been ex-
tremely gratifying to your directors.

It has been a big task to weld our various
oo!:(ronent.s into one whole and to create the
head office staff which has been necessary to
carry through the work of this important
: company. It has meant hard work and long

hours for every one, but the work has been

undertaken in the best possible spirit. I

should like also to thank, on your behalf,

our staff and employecs at our various works,

who have also had a difficult task. To sum up,

I conmlerl that the progress made by the
n i its izati

There has recently been some e
in our markets, but when one is passing
through so serious and prolonged a o n_ie-
pression, one is apt to seize upon and magnifly
any slight improvement which may be
noticed, and we must not overlook the fact
that whereas in the carly days of the company
we had a profitable period which helped to
ofiset the depression which came later, our
position to-day is that our second year com-
menced in the middle of the coal strike of
1021, and that four months have gone during

iy ote

3 i the
polill:_y of economry which has been and is being
pursued throughout, and the conservative
course \ﬂud'fh your directors have taken in

h
combined to 5%

e pany’s
place the company to-day on a
(ngling which needs only a return to some-

thing approaching normal trade and trading
w&dlu:»m to give us every hope of a bright
luture.

Commenting upon a letter which had ap-
in one of the financial papers, the

DO for p!
trade than those obtaining in the last few
months covered by the accounts before you.

benture issue had never

been discussed by the
Ponrq and no such jdea had been under con-

In view of this, nothing but the most effi

management, the utmost regard for ,(
h av d_imp t of
industrial and trading conditions can bring
the results we desire.

The need for economies has engaged the at-
tention of your directors from the outset,
and as it was felt that economies should start

p T an of high ap-

of the ging directors, whose

energy and enterprise, he said, increased the

board’s confidence in the company’s future, he

:;o\'e'i the adoption of the report and ac-
uni 3

Mr. Harorp J. Cores (joint managin
director) seconded the motion, which g\‘m:

at the top they have passed a

e
rice of the Lomas Gelatine Works, Limited.
reditors and credit balances amount to

£226,202 4s. 10d., of which £129,230 18s. 8d.

is due on adjustment accounts with the
vendors, being the balance of a sum

Te-
their own fees for the cur-
rent year from £450 to £200 each; and this
policy has been carried throughout

is
the lmﬁh
and breadth of the company from
dilct;cton downwards. pon %
ur si

for the payment of their liability for excess
profits duty and income-tax for the period
to January 10, 1920—the date from which
their businesses were taken over. recia-
tion reserve amounts to £35.803 3s. »
this amount has been written off in the
accounts before arriving at the profit as shown
in the profit and loss account—namely,
£285,130 19s. 11d. - Your directors are satis-
fied that this is ‘an adcquate sum to provide,
especially having regard to the fact that the
company’s buildings, plant, and machinery
have been maintained in an effici diti
out of revenue.
Tuw Prorit AND TAXATION.
ce of profit and loss account,

namely, £149,872 17s. 7d., as explained in the
note in the accounts, is subject to excess
profits duty, corporation profits tax, and in-
come-tax ; and to capitalization by reduction
of capital assets, of ‘the proportion of profits
carned prior to the incorporation of the com-
pany, when-such profits have been ascer-
tained. Your directors would naturally have
wished, in putting these accounts before you,
to have given you an estimate of the liability
in respect of taxes, but they very much
regret that they are unable to form any
reliable cstimate of what the liability will
amount to, as the Inland Revenue authorities
have not yet had an opportunity of exanining
the accounts. and the amount of the Jiability
for this taxation dépends upon the basis taken |
for excess profits duty. Corporation profits !
tax is dependent upon the liability for excess
profits duty, and income-tax is dependent
upon the liability for excess profits duty and
corporation profits tax, so that you can appre-
ciate the difficulty of giving any estimate. These
matters are now receiving the attention of
your mumginf directors and their advisers,
and it is hoped that a settlement will be made
during the next few months. It is proposed
that the preliminary expenses which have been
written off the profit and loss account shall
be deducted from the portion of the net profits
which, as already indicated, is not distribut-

le, tho resultant balance of profits
carned b i i after
allowing for taxation, will be carried forward
1o the next year's accounts. 2

N i of the busi-

T the
ness of the Lomas Gelatine Works, Limited,
av Plymouth, which at the date of our statu-

tory weTe I3

were duly carried through, and your dirce-
tors have appointed Mr. E. R. Brown, the
late ging di r of that ¥, to
be a di The isit. of this busi
has given the company a works in an im-
portant section of the country which was not

previously covered by its operations.

pany’s prosp: is of de-
dent upon the gencral ‘prosperity of trade,
m I am convinced British trade :an regain

y carried after a few questions had
been asked and replied to ; nndqthe payment
of dividends on the Pight per Cent. Cumula-
tive Preference shares were confirmed, and the
:ﬁnng directors and the auditors were re-

ected.
St WiILLiAx V. 8. G. Goobwry moved
:xir\j!lal'vo&eigg !;m.nlk; to Mr. Walton for pren
ing, and this been seco
R A;s’cowm.\', ;:‘x‘ -Fhes s b} o=

Y

ternational finance—by all round hard work 3
1t d bund and at

scheme for financing foreign credits without "
heavy losses, and in stabilization of the ex-:




]

(COMPANY MEETINGS.

BRITISH GLUES AND CHEMICALS.
DIFFICULT TRADING
CONDITIONS.

DEPRECIATED EXCHANGES
AND WAR DEBTS.

THE TAXATION BURDEN.

of British Glues and Chemicals, Ltd., was
held yesterday at Cannon-street Hotel, E.C.
Mr. T. Warton, F.C.A. (chairman of the
company), presided.
The Secrerany (Mr. B. S. Ad )s

condit;
been
and, though our stock prices have now n
brought down to practically pre-war levels—
so that we do not expect it
agai

—it would be wrong for me to lead
expect any great improvement in o

The SECOND ORDINARY Grxemar Meermva | OF at 8ny rate of those contributions made

TrapE PROSPECTS.
We have advanced into our new year with
ions only a little brighter than have
experienced during our previous y

will be necessary
n to face heavy losses under this heading

s you to
trade until means have been
stabilizing * the and for fi in

Paid for at such.a rate as will
with work more immediately and
helpful to resuscitation of trade.
Dmecrors’ Fres Warven.
When last I addressed you, I informed you

competos
directly

foreign credits without undue risks. In this
connexion I am of opinion that cancellation
of our war debts from our Allies would result
to our d Ameri has
arrived at a decision unfavourable to views
expressed on f of our nation, but I
anticipate the time may come when she will
consider it beneath her dhm!_ty to require re-
payment of advances made in a joint cause,

between the date she entered the war and
the date (twelve months afterwards) when she
was able to send effective man-power ; mean-
while, her Allies had shot her contributions
of bullets for her. Yet, it would appear, she
{:wkswgshmytheeh:to!tha

having read the notice convening the mect-
ing and the report of the auditors,

The CmamyaN said:—Ladies and gentle-
men,—From the directors’ report you wil
bave learnt with regret that owing to ill-
health Mr. Corder has relinguished the chair-
manship of our company, but I am pleased
that, maintained - improvement in his health

enables us to continue to have the benefit of
his well-balanced judgment.

With yoor permission we will take the re-
port and accounts as read. The issued capi-
tal shows no change from the previous year;
the red o d and credit bal
from £226,202 4s. 10d. at May, 1921, to
£56,007 16s. 6d. at May, 1922, is due mainly
to in  disch the

of
liability of the vendor companies; and the de-
smﬁuuon reserve account has been augmented
uring the year by £31,274 12s. 10d., bring-
ing uE the total provision to £67.¢77 18s. 1d.
The £31,274 12s. 10d. is, of course, charged
the accounts in arriving at the loss for the
ear, and the buildings and machinery have
een maintained in an efficient condition out
of revenue,

There is practically no change in the com-

pany’s investm in subsidiary und
the value of stock-in-trade is less by £41,500
than twelve months previously by reason of
folling markets, and debtors and debit
nces show a small reduction. The com-
pany’s outside investments at May, 1921,
which were utilized for the purpose for which
they had been set apart, namely, payment of
vendors’ taxation, realized a capital profit of

reduction of goodwill.
Tie Year's Loss.

The trading - loss is reflected in the reduc-
tion of our bank balance from £50,550 at May,
1921, to £7.457 at May, 1922, but the surplus
of our liquid assets over all linbilities except-

for taxation at May, 1922, amounted to
£298,000, and there are no mortgages or
charges on any of our assots.

The period covered by the last accounts
presented to you, ie., sixteen and a half
months from January 10, 1920, to May 31,
1921, showed a profit, after providing for in-
tercst paid to the vendors to date of comple-
tion of the respective purchases, of £241,722
1s. 11d., subject to taxation, and it is deeply
di ting your di present,
and must be to you now to receive, accounts
which unfortunately reflect the depression of
British industry.

a considerable period
elapses between tlie purchase of our raw mate-
rials and the sale of our products, and the
fall in the demand for, and price of, products
bas proceeded at a pace greater than the
in the cost of raw materials, wages, and other
manufacturing costs.

ing conditions have been exceedingly

Trad:

difficult. but constant watchfulness has mini-
mised the consequences of continuaily falling
prices and losses on stocks; the diffienltics
have been aggravated by the effects of the !
coal strike, which caused serious reduction of 2
our own output :&d of our home customers' '

i whilst d §

and restricted spending capacities of the belli- |
gerent nations in the Great War have caused
diminution in our export business.

THE Taxariox PosrTroN.

At our meeting twelve months ago I was
unable to give you information as to our
taxation position, and, though negotiations
with the horities have d
throughout the year, we have been unable
even yet to effect a settlement. We were, you
i tered as a company in May,
I 1920, and we took over the respective busi-
| nesses of the vendor companies as from
January 10, 1920, from which date all protits
have belonged to us. Excess profits duty
came to an end, so far as our company is
concerned, at May 31, 1921, and we should
take no exception to being assessed upon the
profits made on review of our accounts for
the period January. 1920, to May, 1921, as a
whole, but the revenue authorities maintain
that on a technical reading of the Act they

make the liquid.

m upon

of the various vendor companies in respect
ot profits made prior to our registration in
May. 1920, even though those profits belonged
to our company ; then they refuse repayment
to this company in of “Statutory "
E.P.D. deficiencies between May, 1920, and
May, 1921, on the technical ground that our
company has never suffered any E.P.D.,
whereas it is a fact that E.P.D. will be paid
out of our profits for the period January-May,
1920. The diffe b the d
insisted upon by the revenue authorities by
virtue of a mere technicality and the equit-
able treatment we claim amounts to many
thousands of pounds. and we shall therefore
take every possible step to be relieved from
what is so gross an injustice.

£4,000, which sum nl}ns been appropriated in lald

t part of
er Had own men been
available, they would have shot their own
ullets, and America would surely not, in
those circumstances, have looked to us to pay

the cost.

The imposition of the new American import
tariff will cause an immediate, though, I be-
lieve, onbo( temporary, ;:btek to trade by

that the directors, havin, regard the
2 y of the d d passed a reso-
lution reducing their own fees to £200 each,

Which rate was paid down to

Si August, 1921.
nce

date no fees have been paid, and
the directors have passed a further unanimous
resolution waiving all fees for the whole of the
current financial year—that is until May, 1023.
Our g di whose gies in our
interests have been tireless, themselves offered
substantial reductions in their own remunera-
tions, and I should like to bear testimony to
the good will witly which our stafis throughout.
.L!w company have a necessary reduc-
|tions.  Our relations with our workpeople have
been of the happiest. and 1 am glad of this
| Opportunity of thanking every employee, who
‘has so ch hole-h:

Yy an W
toperated in the efforts of

y co-
the management,
+which have resulted in the reductions in cost
1of production and distribution which have
been attained.

This tendency in every trade must have
the ultimate effect of stimulating demand and
thereby reducing unemployment, and ob-
:iczusly _every man who clanges over from a

m i
channels, but I think it will tend to relieve
competition in other markets, and already we
have taken steps to secure for ourselves a
share of her foreizn trade in our commodities.
TRANSPORT CHARGES.

In addition to the difficulties which I have

mentioned, and over which our company has

no control, I am-of opinion that further re-
duction in transport cgugs ;o?ld give such

a CXpo!
able capacity. Where. however, unfortunate
di occur, throwing large b of
employeces out of work, houscholds totalling
three ‘or four times that number of people
are directly affected, but the indirect effects
upon the local traders, and ultimately upon
the wholesale suppliers to the district, must
be incalculable. " Recently there has been a
very gratifying improvement in termaper and
ieln}lonship between Capital and Labour, and

¥y

n‘:ﬂswr. But, even when' the
ge ave done their part towards
revival, it will still require in and sus-
tained individual effort and determination to
pull full weight, in order to reduce costs and
to produce a very big exportable surplus, if
We are to restore our country to its supremacy
as a eommerclzg'};dnmpemns nation.

‘We have ben, by a combination of tech-
nical skill and of’ X ge of

y hope the time will soon arrive
when both sides will recognize that nothing
but loss arises from strikes and lock-outs, and
that, given sufficient good will, every dispute
can settled just as well beforc as alter
recourse is had to dmstic methods.
drastio methods are employed, privation is
felt. in very many homes, the national export-
able surplus is reduced, and the consequences
are further denrﬂ;xion of exchanges and

ng ai

the precise of our cust, and
the results achieved by your managing direc-
tors in ining i ges of ex-
d of g and ive |
costs, and effective buying and selling organ-
ization, 1 in o |
have operated against the effects of falling |
trade revival must inevitably

prices ; but
retarded by the burden of excessive Imperial |
local taxation, and if we as a nation are |

it:g of
Horerul OvTLOOK.

To the fact that the uses of our productions
are so varied and that our interests are in so
many markets I ascribe the principal reason
why we have escaped those enormous losses
which have so seriously hit many industri
and which are reported daily ; and for the
same reason, coupled with our policy of exert-
ing every effort to meet the special and pre-
our com-

e
i ©

certainly lacking ' any examination .of his
ability to pay, and should be withdrawn.

Tre Uxeaeroyaest Dove.

ing the dole, T ad he
of labour in someform for
otherwise our workers have insufficient induce.
ment to return to their ordinary producing

compete su y in the trado of the cise réquirements of consumers of
world, eve: re must be brought to bear modities, I am hopeful for continuance of th
X rctelcono - ies l\;}!lieh nlonde ":‘nn bﬂ‘%?‘ s&out{n— | | stight Wwe are
luction of public expenditure. refer- 0 stren n
ring to taxation I might remind you that the ?n’:rl?\c:su‘\?h:;:yexcha:::a d?@ifﬂ!‘::lkti:lm:nml:e
| corporation profits tax is an “v‘}nd‘“?“‘.' and acute and where buying capacities are com-
O " 2 L are
upon the shoulders of the Ordinarv share- 4 b o lase than
holder almost without his- knowledge, and thoso whose currencies are inflated to the

point of collapse ; and the quality and reputa-
tion of our produects are so high and our sell-
ing organization throughout the world o com-
plete that we are in an excellent position to
|take the very fullest advantage of return to
‘reuonabl,\' normal trading conditions. The
trade of this country is up against a very big
| fight, but your company js directed and staffed
| by men who have the capacity and the will
to succeed, and thercfore I have every hope
that when next we meet it will be in much
banpier circumstances. (Hear, hear.) *

The report and accomnts and the payment
of the .Ptl:lerenee dividend having = been

, the d

PT







